EXCELLENCE AT ANY SIZE

THE ISSUE:

Henry County is the 8th largest
school district in Georgia made
up of nearly 200 school districts.
Administrators began to explore
outsourcing services in order to
save in rising employee costs. The
districted wanted an easier way to
manage their custodial program.

THE SOLUTION:

When Henry County District went
out to bid a serious concern within
the community was about the job
security of the staff working within
the district. Throughout the bid
process SSC successfully alleviated
those concerns by offering the
same wages and benefits to all
existing team members. This

was a huge win to the district,

by outsourcing their custodial

the schools were able to focus
exclusively on the education of
their diverse student body.

“ All learners will excel in an

environment centered on rigor,
relevance and relationships. ’,

Henry County Schools

LOCATION:

McDonough, GA

GRADES:

Pre-K through 12
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CONTRACT START: SERVICE PROVIDED:

2013 Custodial
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ENROLLMENT: SITE ENVIRONMENT:

42,000 students: 30 schools and academies:
5,000 faculty & staff 8 elementary, 11 middle, 11 high

SSC PARTNERSHIP WITH HENRY COUNTY RESULTS IN
$750,000 SAVINGS FOR SCHOOL DISTRICT

ONGOING SUCCESS:

After year one of out partnership with Henry County, SSC helped the district
save more than $750,000 in classified benefit costs, all while providing excellent
service and earning trust from the local community. With the SSC team fully
focused on cleaning and maintaining the schools, the district was able to use the
saved budget dollars to make improvements in areas that were instrumental to
student success.

Recent Recognitions:

Pre-K classes have
been approved at /
elementary schools.

3 high schools
have received Title 1
High-Progress Awards.

9 high schools have been
recognized by the College
Board as AP Honor Schools.

Henry County has been able to shift their focus into investing in their schools.
Renovations are scheduled for several schools throughout the district and two
new schools were completed during the 2019-2020 school year.

The decision to partner with SSC has proven to be the right one for Henry
County. The district continues to renew their contract with unanimous board

approval each time.
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